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If you have an idea for a training, activity day, resource, publication, challenge, event or some other initiative, please contact Melanie in the Region office (melanie@ggswe.org.uk /01722 329306). Melanie can provide advice on how to take your proposal forward and can help you with obtaining the necessary information to complete the Proposal Form which will be considered by the Girl Experience Committee in the first instance. This form needs to be submitted 12-18 months before the proposed date of the event. Event Proposal Form
Guidelines 


Depending on what your proposal is the Region office can also advise whether any other Lead Volunteer or Adviser needs to be involved. 

Proposal Title – at this stage you don’t need to give your proposal a final title.  This needs to be a working title that we can use during the approval process


	Name of Lead Volunteer/ Adviser/member making the proposal
	 

	Which theme from the Region Strategy does the proposal relate to?

	· Exceptional Experiences for Girls
· Rewarding Volunteering
· Inclusive and Impactful
· A Sustainable Organisation 


	WHAT is the proposal? 
	Please provide as much detail as you can but if the information is not yet available and you are seeking approval in principle before undertaking detailed work – please include that information.  


	WHO is it aimed at?
	Is it aimed at young members and if so which section?
Is it aimed at volunteers and if so all volunteers or just Commissioners or Leaders? 


	WHEN will it take place? 
	You do not need to give us firm dates but an indication of the time of year. You might also want to tell us if the choice of date is weather dependant eg July because you want to include camping and light evenings.


	WHERE will it take place?
	We can help you find a suitable venue if you are not sure. Just give us an indication of the type of venue e.g. school, centre with residential accommodation, computer suite with WIFI access, large venue to fit in a fairground etc


	HOW will it happen – what do you need?
 
	Do you need to set up a Task and Finish Group to develop your proposal; the Region Staff will be able to support you, but do you require specialist support?


	COST of the proposal
	How will your proposal be financed? Will it be self-funded or do you need funds from region.  If you have an outline budget please attach it to the completed proposal form.  This is not essential if you are only seeking approval in principle at this stage.
The Region staff can help you put together a budget for the proposal.





Proposal – TitleEvent Proposal Form




	Name of Lead Volunteer/ Adviser/member making the proposal
	 

	Which theme from the Region strategic plan does the proposal relate to?

	· Exceptional Experiences for Girls
· Rewarding Volunteering
· Inclusive and Impactful
· A Sustainable Organisation

Select all that apply

	WHAT is the proposal?
	






	WHO is it aimed at?
	





	WHEN will it take place? 
	



	WHERE will it take place?
	



	HOW will it happen – what do you need?
 
	

	COST of the proposal
	





	Date Proposal submitted to Region Office
	



	
	



	Girlguiding South West England, St Ann's Manor, 6-8 St Ann Street, Salisbury, SP1 2DN
Tel: 01722-326309   www.girlguidingsouthwest.org.uk Email: swehq@ggswe.org.uk
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