
What SWIYG is working on:
· Main Coordinator (Amy)
· I hope SWIYG will make Girlguiding an even more enjoyable experience for Young Guiders whilst also giving other Leaders the insight into how they can make the most of Young Guiders in the area. There are so many remarkable young women in Guiding in our Region and it will be fantastic to celebrate their achievements, to consult and involve them in upcoming projects and together to shape the future of Guiding in the South West.

As main co-ordinator of SWIYG I have the pleasure of working with all the team to ensure our 4 main areas of work are successfully carried with a clear focus on Young Guiders. I will be your main contact for SWIYG - so please do feel free to give me a shout at any point on swiyg@girlguiding-southwest.org.uk. Together lets spread the message of SWIYG's aims so everyone in the Region knows what a great group of young women we have and that SWIYG is here to support them.
· Evolve Conference (Cat, Emma & Jen)
· Back in March the first Evolve conference for Young Guiders was held in Salisbury. We are pleased to announce due to its success Evolve will now take place every other year in October. The next Evolve conference will be held on the 6th October 2012 so save the date. SWIYG are currently putting together plans for Evolve and aim to put together a team of Young Guiders to assist is in the planning of Evolve. 
· Welcome Packs (Naomi & Hannah)
· We would like to create a welcome packs for new leaders or leaders new to the region. The aim is to help make the transition to leader or a new area easier by providing information about your region, county and division. This will include key contacts and useful information, such as local contacts for meeting ideas, holidays/camps venues or local trips. Ideally we would like to create a working group with volunteers spread out around the region to ensure it can be inclusive of all counties so if you would like to join the working group as part of your Queen’s Guide or would like to get involved please contact us.


· Media/PR (Sarah & Ruth)
· The SWIYG Media team are looking to increase the knowledge and opportunities available to all the young guiders in the South West Region.  We want to hear YOUR stories about being a leader or being generally involved with Girlguiding. We want to get as many positive messages out to all members of Girlguiding South West and the wider public about just how great we all are!
· Newsletter (Kel)
· You are reading our inaugural newsletter, as we are keen to ensure Young Guiders in the region get to hear of everything that is happening, as well as ways they can get involved in projects and working groups. One of our work streams is to produce a newsletter three-four times a year to publicise information and events. We are keen to get everyone involved and if you have something you’d like to share please contact us and we will consider it for inclusion in our next newsletter. 
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