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AS we approach our centenary it is not only a time to celebrate the rich
history of Guides but also to prepare the organisation for the future.

What the next one hundred years will bring one can only speculate, but|am sure
that the values espoused by Girlguiding will be as relevant then as they are today.

Our challenge is to prepare the organisation for the future, to recognise the
problems that we will face over the coming decades and put measures in place to
ensure that Girlguiding in the South West continues to thrive.

After canvassing views throughout the region therefore, we have prepared our
Strategic Plan for 2008-2011 to ensure we focus on the key issues.

As ever, we will need the effort and energy of everyone in Guiding to put these
strategies into effect.

Thank you once more for your support and for all that you do for Girlguiding.

Gill Slocombe
Chief Commissioner
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Increase Iy
by promoting a flexible
approach to Guiding

We will putin place a structure
that allows Guiding at local
level to operate more flexibly
recognising the time pressures
of today'’s society.

iInnovate BT ways of

working in the Region

We will embrace communication
opportunities afforded by modern
technology and adopt management
systems that will speed decision making
and reduce bureaucracy.




Improve public perception of Guiding in the 21st century

We will develop mechanisms to challenge stereotypical views of Guiding through
improved marketing and media communication.

Inspire today'’s girls
to share the joy of Guiding
with future generations

We will make sure that Guiding is
a modern, relevant and dynamic
organisation which girls are proud
to be part of - both now and in the
future.
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1 6 counties
and islands of

South West England

Modern[ITIr

Guarantees to:

« Provide a safe girl-only
space

« Remain modern and
relevant to today’s girls

« Promote diversity and
equality

» Give our members a voice

Girlguiding South West England,
St Ann’s Manor, 6-8 St Ann St,
Salisbury, Wiltshire SP1 2DN
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