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Commissioner’s role visit report – Alternative event

	Trainer’s name:                                         Visitor’s name:

	Details of visit:                                          Date of visit:


During the visit, please identify whether you are satisfied with the event for each of the following criteria.  Please answer Y, N or N/A and add comments for each answer.

Y – indicates you were satisfied with what you saw.
N – indicates you were not satisfied with what you saw.
N/A – indicates that you didn’t see any evidence.
	POINTS
	Y/N
	COMMENTS

	Is everyone participating? Are the roles of all participants clear to the group?
	
	

	Is the Commissioner/Adviser/Coordinator valuing all contributions and using democratic decision-making techniques?
	
	

	Are all the adults working as a team and involving young people as appropriate?
	
	

	Is a clear agenda, topic or focus being followed?
	
	

	Are small, task-focused groups used when appropriate?
	
	

	Is there evidence of planning?
	
	

	Are the current principles, projects and resources of Girlguiding UK being actively promoted?
	
	

	Are start and finish times adhered to?
	
	

	Is there evidence of good communication channels in both directions?
	
	

	Are appropriate notes or records being kept? Are these available to everyone?
	
	

	Is the event taking place in a suitable and safe environment?
	
	

	Are the needs of all participants being considered? Is support offered?
	
	

	Is there evidence of the Promise in action?
	
	

	Please give your general impressions, eg atmosphere, fun, enjoyment, safety, involvement, channels of communication, flexibility, participation.




	Notes on the discussion:




